
BUDGET WORKING PARTY MEETING 

Friday 22nd November 2019 – 10.00am @ Burbage Millennium Hall 

Present: Cllrs Mr R Flemming, Mr K Lynch, Mr R Mayne, Mrs M Sherwin, Mr P Williams 

In attendance: H Thomasson (Principal Officer) 

  J Perry (Responsible Financial Officer & Deputy Principal Officer) 

 

1. ELECT A CHAIRMAN  
 
It was proposed by Cllr Mr Flemming and seconded by Cllr Mr Mayne that Cllr Mr Williams 
be chairman of the Budget Working Party.  No further nominations were received and Cllr 
Mr Williams accepted. 
 

2. APOLOGIES 
 
There were no apologies for absence. 
 

3. INTERIM BUDGET VIREMENTS 
 

a) Essential IT upgrades and migration to Office 365 Premium were discussed and pending 
assurances that Council’s IT provider can demonstrate safe server migration and 
mitigation for the risk of data loss it was agreed to recommend a budget virement of 
£8968.39. 

 
b) The telephone system is also in need of updating to meet current usage and 

requirements.  Pending further investigation to establish desired features and lease or 
purchase option with a view to implementing in spring 2020 it was agreed to 
recommend a budget virement of £1500. 

 

c) With the new office becoming ready to move back into, it is apparent that new furniture 
and storage solutions will be required, together with additional desk space to 
accommodate future staffing growth.  It was agreed to recommend a budget virement 
of £4000. 

 

RECOMMENDATION:  to vire a total of £14500 from New Projects to Administration 

 

d) There is currently no budget for the Britannia Pavilion expenditure cost centre.  It was 

agreed to recommend a budget virement of £3500 to cover expenditure to the year end. 

RECOMMENDATION:  to vire a total of £3500 from New Projects to Britannia Pavilion 

e) On completion the new Millennium Hall will need to have the additional rooms and 

kitchens equipped and made safe to hire regulations.  It was agreed to recommend a 

supplementary budget virement of £2000. 

RECOMMENDATION:  to vire a total of £2000 from New Projects to Millennium Hall 

 

 



f) The new rooms at Millennium Hall will be ready for hire before the end of this budget 

year and setting hire charges were considered accordingly: 

RECOMMENDATION:  to adopt the hire charges tabled below and offer a half hour hire 

charge subsequent to the initial two hour minimum hire at half cost (VAT inc) rounded 

up to the nearest 50p. 

Facility Hire Fees (inc. VAT) 2019-2020 
Regular User Casual User 

Main Hall* 11.50 15.75 

Small Hall 10.00 13.50 

Meeting Room* 7.25 10.50 

Small Meeting Room 5.00 7.50 

Large Meeting Room 7.75 11.25 

Full Meeting Room 9.00 12.75 

Kitchens* 3.25 5.25 

Kitchenette 1.00 1.75 

 
 * Current hire fees for existing rooms 

g) The Pat Armstrong Allotment Award requires an expenditure budget. 
 
RECOMMENDATION:  to vire £100 within Open Spaces from Maintenance to a new cost 
centre for Allotment Award 
 

4. PRINCIPLES FOR 2020/2021 BUDGET 

The Responsible Financial Officer furnished all present with various information sheets in 
order to establish precept submission deadlines, grants available, referendum thresholds for 
2020/2021 and national statistics available on precept levels.  All of this information was 
discussed to help steer budget considerations.  The current position report of the 2019/2020 
budget was used to discuss some budget areas in more detail.  It was established in principal 
that:  

 General reserves needed to be maintained to a defined level in order to mitigate 
the risks of funding failure or delay.  Further discussion at the next meeting required 
to establish a minimum percentage.  

 The staffing budget would need to increase by 5% to allow for increments to pay 
scales and the NJC pay scale increases (still to be announced). 

 General insurance budget would need to increase by 20% to allow for the current 
premium increase and additional premiums due on the additions/revaluation of 
Millennium Hall 

 The final net surplus from 2018/2019 budget of £38,595.17 to be carried forward to 
the 2020/2021 budget. 
 

5. FEE INCOME 2020/2021  

The current fees & charges table was circulated and in principal it was agreed that: 

 Charges for Millennium Hall lettings and Changing Room hire would need to increase 
by 5% as per the Business Plan projections for the MH development and decision to 
opt to tax (register for VAT) 



 All other charges to increase by 2% (current Consumer Prices Index) 
 

6. PROJECTS, BUDGET REQUESTS AND FUNDING 
 

Members considered the project suggestions referred from the Finance and General 
Purposes Committee together with other general budget requests and the availability of 
PCIF funding from HBBC.  It was decided to discuss these items in more detail at the next 
meeting once further costings and information have been obtained. 
 

7. NEXT MEETING  
 
Wednesday 4th December 2.00pm Millennium Hall 


