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1 PURPOSE 

 

Vision 

To provide a high quality grounds maintenance service which is effective, efficient and 

responsive to the needs of people within Burbage Parish. 

Aims and Objectives 

· Operate consistently high standards of grounds maintenance ensuring staff are skilled, 

trained, motivated, reliable and flexible. 

· To have the highest regard for Health and Safety. 

Core Service Requirements 

The core service of the Grounds Maintenance Contract will include: 

· grass cutting, both formal and informal 

· maintenance of horticultural features: 

-rose beds 

-shrub beds 

-mixed borders 

· maintenance of hedges 

· litter clearance 

· vegetation control to hard surfaces 

· tree works 

The service will be delivered to ensure that all plants, flowers, shrubs, trees and other living 

matter are maintained, nurtured, cultivated, handled and transported in accordance with 

good horticultural practice. 

The Contractor will keep full and proper records of all operations carried out, as agreed by the 

Contract Management Team. 

 

2 CEMETERY SERVICES 

 

Key Aims 

· To provide a high quality customer focused service relating to cemetery maintenance 

· To maintain the parish councils cemetery in a sympathetic and considerate manner having 

due regard for the sensitive nature of this service. 

· To provide a cemetery where relatives and friends can visit which is clean, tidy and quiet. 

General 

 The council has a power to manage its cemeteries and carry out burials within the law, as laid 

down in the Local Government Act 1972 and the subsequent statutory instrument, the Local 

Authority Cemeteries Order 1977.  

The Contractor is responsible for general horticultural practices within the cemetery. 

Staff and Working Hours 

Many members of the public that visit the cemeteries are in a distressed or emotional state 

and have a higher expectation of the people who work there. Therefore the Contractor shall 

ensure that staff comply with the following standards at all times: 



· Employees are to be neatly dressed with a minimum clothing of tshirt/shirt and 

trousers/jeans. Any clothing worn should not have slogans, pictures or advertising material 

printed on them other than the approved Council and Contractor logos. 

· Employees must be well behaved at all times and shall not swear or use profane language at 

any time. A polite, calm and helpful response to the public is required at all times. 

· The Contractor shall assist in the maintenance of good order in the cemeteries. In particular, 

this must deter vandalism and report and dissuade anyone causing a nuisance in the 

cemeteries. 

· Cars or other vehicles owned or driven by members of the Contractor’s staff shall not be 

parked on the grass areas or left where they will obstruct traffic entering or leaving the 

cemetery. In particular they must not obstruct the access of funeral processions. 

· The playing of transistor or car/van radios or CD players by the staff in the cemetery is 

prohibited at all times as this may disturb or be offensive to visitors. 

If the Authorised Officer should object to a member of staff for any of the above reasons and 

so notify the Contractor, the Contractor at no cost to the Council shall remove the employee 

from the site until the problem has been corrected to the satisfaction of the Authorised 

Officer. 

The Contractor is permitted to work in the cemetery during the following hours unless agreed 

in advance with the Authorised Officer:- 

0830-2100 or sunset, whichever comes first. 

No machine work is to take place when a funeral is in progress e.g. between the time a 

funeral cortege arrives at the cemetery and the time the undertakers leave the cemetery. 

The Contractor shall permit to enter and work on site any other Contractors as authorised by 

the Authorised Officer. These Contractors may include stonemasons, builders and other 

persons engaged in repairs, construction or other improvement works. 

 

3 DAYWORKS 

 

Key Aim 

· To provide a skilled, qualified, trained, motivated and responsive workforce to undertake 

unprogrammed works and provide an emergency response if required. 

General 

Day work rates will only be used on the instruction of the Authorised Officer and where the 

work required is not specifically covered in the contract. 

The Contractor is to use suitably qualified, skilled and experienced staff for the particular 

tasks required. 

Planned Dayworks 

The rates inserted in the contract for planned day works should be comprehensive hourly 

rates inclusive of administration, travelling, supervision, equipment including vehicles and all 

other costs incurred directly or indirectly in providing the additional service. 

Emergency Dayworks 

The Contractor is to allow for providing an immediate response to such works as determined 

by the Authorised Officer which may include out of hours work. These works will be paid for 

at the rates inserted in the contract for emergency day works and should be inclusive of 



administration, travelling, supervision, equipment including vehicles and all other costs 

incurred directly or indirectly in providing the service. A list of telephone numbers should be 

provided to enable 24 hour emergency contact. 

Materials 

The Authorised Officers permission is required for all materials and hire of specialist 

equipment, which does not form part of the contracts routine tasks. Such material and 

equipment will be provided by the Contractor and paid for by the client at net trade cost. 

Working Procedure 

For all day work authorised by the Authorised Officer in writing, excluding emergency works, 

the Contractor will inspect the site and provide an estimated quantity of labour, plant, 

materials and time scales required to carry out the works. The Contractor is not to 

exceed this time scale without authority from the Authorised Officer. Twenty four hours 

notice is to be given by the Contractor to the Authorised Officer before commencing work on 

site, other than for emergency work, and any delay in starting is to be reported immediately. 

No additional payment will be made for any lost time for whatever reason. 

The Contractor is to inform the Authorised Officer on completion of the works and is to 

supply a detailed Day work sheet indicating labour time spent and any agreed materials. 

 

4 EDGING TO GRASS AREAS 

 

Key Aim 

· To provide a neat and tidy finish to edges using appropriate horticultural 

techniques. 

General 

As part of the grass cutting operation edging will be required to those 

areas, and at the frequency specified, within this Specification. 

Equipment 

Unless the Authorised Officer agrees otherwise the Contractor shall only use long handled 

edging shears for trimming grass edges. These will be kept sharpened at all times to ensure a 

neat clean cut is made. 

For areas that abut footpaths or other hard surfaces the Contractor will use a half moon 

edging iron to cut back any grass encroachment. 

Frequency 

The Contractor shall edge the grass that abuts a shrub bed at each maintenance visit 

whenever the grass is cut. 

Working Practices 

The Contractor is to maintain the overall size and shape of the grass area at all times. All 

finished edges are to be sharp, neat and vertical. 

All rates quoted for edging will be deemed to include for keeping the adjacent channel, flower 

bed, shrub bed, path, tree bed, etc., clean 

and tidy each time edging is carried out. 

All arisings are to be removed and disposed of to an approved disposal site. 

 

 



Edge Re-forming 

During October all areas will have their edges regulated to form a straight line or smooth 

curve, whichever is appropriate for the area 

Defects 

Any omissions or work not to the entire satisfaction of the Authorised Officer will be deemed 

to be a “default in performance” and the default clause of the conditions of contract will be 

implemented. 

 

5 FLOOD PREVENTION AND ANNUAL CLEARANCE OF DITCHES 

 

Key Aims 

· To provide a service that assists in the prevention of flooding within the Cemetery 

General 

In order that the flow of water is not impeded the Contractor is to ensure those areas 

specified within the contract are kept clear at all times.  

Debris removed from the ditch is to be disposed of to an approved disposal site. All sites are 

to be left clean, tidy and to the entire satisfaction of the Authorised Officer. 

Annual Clearance 

The annual clearance of the ditch and adjacent banks will take place during the months of 

November and December, with the work being carried out by hand unless previously agreed 

with the Authorised Officer. 

All vegetation, shrubs and tree growth affecting the ditch or affecting easy access for 

maintenance is to be cut back and removed.  

Any debris adjacent to the ditch, which is likely to fall in and cause a problem with flooding, is 

to be removed to an approved disposal site. 

Defects 

Any omissions or work not to the entire satisfaction of the Authorised 

Officer will be deemed to be a “default in performance” and the default 

clause of the conditions of contract will be implemented. 

 

6  GRASS CUTTING 

 

Key Aims 

· To provide a good quality sward, within agreed levels, which is fit for the particular purpose 

it is intended. 

· To ensure the site is left tidy and free from litter. 

General 

The grass cutting season is taken to be from early March until late November. 

All grass is to be cut with a rotary mower, appropriate to the size of the area being cut. 

The Authorised Officer will inform the Contractor of the exact dates at the start of the season 

each year. 

The Contractor is to follow, and adhere to, approved mowing schedules, completing one area 

before moving onto the next. 

Mowing will take place over the whole area of grass on site. 



The Contractor will cut as closely as possible to trees, gravestones, obstructions, boundaries 

etc, without damage to them. Areas where mowers cannot cut will be cut immediately by 

hand or strimmer to obtain a uniform appearance over the whole area. 

There is a presumption against the use of herbicides, and these will only be used by 

agreement with the Authorised Officer, if they are used and damage to grassed areas occurs, 

this will be treated as damage due to the Contractor’s negligence and reinstated (re-soiling 

and turfing) at the Contractor’s expense. 

Grass is defined as to include all other vegetation within the specified area. Any weed growth, 

such as nettles, from adjoining properties/land that overhangs the grass areas indicated is to 

be cut back flush to the boundary on each occasion. 

Machinery 

The machinery being used is to be of an appropriate type and size for the area being cut, all 

persons operating such machinery will have been properly trained and competent in its use. 

All machinery being used is to have been approved by the Authorised Officer. 

All grass is to be cut cleanly and evenly using sharp and correctly adjusted equipment that has 

been serviced regularly. 

Litter 

Prior to mowing, the Contractor is to inspect the site and ensure all litter, branches and other 

debris is removed to an approved disposal site. Any litter mown over is to be cleared by the 

Contractor before leaving the site. Failure to do so will be considered a “default” in 

performance. 

For all areas, litter is defined as to include dog waste. 

Liability 

The Contractor is liable for any damage caused by his operatives or equipment and is required 

to make good any such damage; he will be held responsible for any claims for compensation 

arising from his actions or omissions. 

In the case of trees, hedges and shrubs, any damage that may affect their future viability, will 

be replaced by the Contractor at their own expense, with a suitable sized replacement 

approved by the Authorised Officer in the next planting season. 

In the case of damage to gravestones, the Contractor must inform the Authorised Officer 

immediately who will make contact with the relevant persons. 

The Contractor will be responsible for making good any damage using qualified and 

experienced stonemasons.  

Inclement Weather 

In very wet conditions, with the agreement of the Authorised Officer, grass cutting must cease 

until conditions allow operations to continue without damage to the ground surface. Any 

damage arising from a failure to cease operations must be fully re-instated at the Contractor‘s 

own expense and to the Authorised Officers satisfaction. 

If inclement weather has prevented the Contractor from mowing they must inform the 

Authorised Officer immediately and resume as soon as the conditions allow. The Contractor 

will be expected to provide additional resources to catch up any lost time. 

Grass Clippings 

Any grass clippings falling on adjacent hard surfaced areas or beds shall be swept back onto 

the grassed area at the time of cutting. 



All formal areas, i.e around grave stones, are to be cut with mowers with collection 

boxes attached. 

All other areas are to be cut and the clippings left on site, dispersed evenly over the whole 

area. 

Edging 

Edging is to be carried out to all grassed areas, including where the grass abuts a shrub bed, 

rose bed or any other planted area, and any path or roadway. 

Frequency 

The cuts are to be spaced according to the growing season so that at all times the grass is 

maintained within the performance levels identified. The number of cuts identified is the 

number anticipated in the average season. Any additional cuts approved by the Authorised 

Officer in advance, will be paid for at the rate inserted in the contract for that category of 

grass. Similarly, any reduction in the number of cuts will be deducted at the rate inserted in 

the contract for that category of grass. 

The maximum height of grass identified is the highest permitted length that the grass is 

allowed to grow to. Any grass beyond this level will be deemed to be a “default in 

performance” and the default clause of the conditions of contract will be implemented. 

The proposed starting date for each cut is to be indicated on the annual programme of works 

which shall take into account the peak growing periods. Any change to this programme, in 

order to keep the grass within the performance levels stated, is to be agreed with the 

contract management team in advance. 

On areas where the grass isn’t collected grass is to be evenly distributed over the whole area 

with any grass falling on adjacent hard surfaces being swept back onto the grassed areas. 

Areas Planted with Bulbs 

The Authorised Officer will inform the Contractor of the following areas prior to the grass 

cutting season. 

Certain areas within the contract are planted with bulbs; these areas shall be left uncut until 

instructed by the Authorised Officer. The Contractor will then cut the areas to the same 

standard as the surrounding area, any arisings from this cut are to be collected and 

removed to an approved disposal site. 

Cutting Heights 

For formal boxed areas, the minimum cutting height is 20mm, the maximum cutting height is 

30mm and the maximum height of grass will be no more than 50mm. 

For non-formal areas, where grass is not collected, the minimum cutting height is 40mm, the 

maximum cutting height is 50mm and the maximum length of grass is 75mm.  

Defaults 

If the Authorised Officer considers an area of grass to have been unsatisfactorily cut then the 

Contractor is to re-cut the area immediately, for which no extra payment will be made. In 

addition, the Contractor shall, at their own expense, carry out any such work as the 

Authorised Officer considers necessary, to bring the area back to an acceptable standard. 

Any omissions, areas of grass not cut within the specified frequencies, or work not to the 

entire satisfaction of the Authorised Officer may be deemed to be a “default in performance” 

and the default clause of the conditions of contract will be implemented. 

 



7 HARD SURFACES (PATHS, ROADWAYS ETC) 

 

Key Aims 

· To keep hard surfaces and paths free from weeds and moss. 

· To remove all debris so providing safe areas to walk. 

General 

This specification include all footpaths, roadways, gullies, parking areas and any other hard 

surface area. 

Those areas are to be kept weed and moss free at all times. This is to be achieved with the 

application of approved herbicides supplied and applied in accordance with the specification. 

The area is to be swept or raked depending on the type of surface every two months using a 

hard bristled yard broom or springbok rake. All surface detritus and litter is 

to be removed to an approved location. 

Defects 

If the treatment for weeds and moss is not 100 per cent successful then the Contractor is to 

re-treat the area at their own expense, and to the complete satisfaction of the Authorised 

Officer. 

 

8 HEDGE MAINTENANCE 

 

Key Aims 

· To provide neatly clipped hedges which are weed free. 

· To prevent hedges affecting footpaths or vision splays. 

General 

All hedges indicated in the contract are to be kept clipped to present a neat and tidy 

appearance. Internal hedges are to be maintained to a maximum height and width of no more 

than 3ft. External hedges are to be maintained to a maximum height of 6ft and maximum 

width of 3ft. 

 

Equipment 

The Contractor will use sharp secateurs, shears, or hand held reciprocating mechanical cutters 

to cut the hedge. Permission from the Authorised Officer is to be obtained if the Contractor 

wishes to use any other type of equipment. 

All equipment is to be kept sharpened to achieve a neat clean cut; any chewed or torn growth 

will not be accepted. 

Cutting Times 

Annually during February and October, unless in the Authorised Officers opinion particular 

hedges require an additional cut or are of a species that requires cutting at a different time, in 

order to maintain a neat and tidy appearance, or to keep footpaths, roads etc 

clear of obstructions. 

In order to retain the size and shape of some hedges the Contractor will need to cut back the 

growth to the main body of the hedge.  

 

 



Method of Cutting 

Cutting will be to remove current seasons growth, so as to encourage a stable hedge with a 

straight level even appearance to top, sides and ends. 

The hedge is to be cut back to the same height, width and general shape as that which existed 

at the completion of the last approved cut, except where species specific rules apply. 

All arisings, including clippings lodged in the hedge will be cleared from site at the end of each 

working day and disposed of to an approved disposal site. 

Any rogue plants, such as elderberry, Ash saplings and brambles are to be completely 

removed. 

Hedge Bases 

All hedge bases are to be kept clean, tidy and weed free of any litter, leaves or debris being 

removed to an approved disposal site. 

Any omissions or work not to the entire satisfaction of the Authorised Officer will be deemed 

to be a “default in performance” and the default clause of the conditions of contract will be 

implemented. 

  

 

9 LEAF CLEARANCE 

 

Key Aim 

· To clear fallen leaves to prevent damage to underlying features and to ensure paths and 

roadways are kept clear and safe. 

General 

To those areas specified within the contract, the Contractor shall clear all fallen leaves 

between 1 November and 1 January, consisting of three visits spread evenly over this period. 

Leaf clearance to those areas indicated is to include any shrub or flower beds, paths, grass, 

hard surface or any other landscape feature. 

Working Practices 

Collection is to be by hand or an approved mechanical method, all arisings must be taken to 

an approved disposal site, on the day of collection. 

Defects 

Care is to be taken to avoid any damage to underlying features, plants or materials, any 

damage caused by the Contractor’s actions or omissions or not to the entire satisfaction of 

the Authorised Officer will be deemed to be a “default in performance” and the default clause 

of the conditions of contract will be implemented. 

 

 

10 LITTER CLEARANCE 

 

Key Aim 

· To keep areas clear of litter and to dispose of arisings in a safe and approved manner having 

due regard to the environment. 

 

 



General 

The Contractor is required to keep all those areas identified within the contract clear of litter 

at all times, and allow time during each maintenance visit to ensure adequate resources are 

provided for this element of the service. 

The Contractor shall have due regard to the Environmental Protection Act 1990, Code Of 

Practice on Litter and Refuse, Control of Waste Regulation 1992, Registration of Waste 

Carriers and Waste Management the “duty of care” Code of Practice. 

All arisings are to be disposed of to an approved disposal site on the day of collection. 

The Contractor’s attention is drawn to the possible presence of sharps for which the 

Contractor should provide suitable containers. The Contractor is to dispose safely of any such 

containers to an approved location. 

 

 

11 PESTICIDES 

 

Key Aim 

· To encourage efficiency savings whilst having due regard to the environment and the impact 

the use of chemicals has. 

· To maintain plants in a healthy manner. 

Definition 

A “pesticide” will mean any agent exerting control over any living organism and will include 

herbicides, insecticides, fungicides, moss killers and all such similar products. 

General 

The Contractor must have obtained authority from the Authorised Officer, prior to use, for 

any materials/chemicals that are to be used in carrying out pesticide operations within this 

contract. 

All chemicals are to be selected from a current “U.K. Pesticide Guide” and be approved under 

the control of pesticides regulations. 

All materials, methods of working, storage facilities and mixes shall be in accordance with the 

following: 

· Food and Environmental Protection Act 1985 

· Control of Pesticides Regulation 1986 

· Control of Substances Hazardous to Health 1988. 

The Contractor’s attention is drawn in particular to staff training and certification, protective 

clothing, safe storage, calibration and manufacturers recommendations. 

Prior to use the Contractor will provide the Authorised Officer with a COSHH Assessment for 

the product being used. The Contractor will retain written records of usage in accordance 

with current recommendations. These are to be available to be viewed by the Authorised 

Officer upon request. 

Equipment 

All equipment used in the application of pesticides shall be carefully maintained throughout 

the contract period to ensure correct application rates and that no leakages occur. Any 

spillage or accident is to be dealt with immediately and reported in writing to the Authorised 

Officer. 



 

Working Practices 

The Contractor shall ensure all work is carried out in such a manner as to cause no damage or 

injury to any plant (other than those being treated), humans, animals, machines, or 

equipment. The Contractor will be required, at their own expense, to make good any such 

damage, and will be responsible for any claims for compensation arising from such action or 

omissions. 

The Contractor shall provide all appropriate signage to warn the public that spraying is taking 

place. 

In certain areas the time that spraying can be carried out will be restricted by public use, 

therefore, the Contractor will need to modify their schedule to accommodate this. 

Defects 

Any area treated with a pesticide where the Authorised Officer considers the results 

unsatisfactory will be retreated at the Contractor‘s own expense. 

Any damage caused due to the Contractor’s actions or omissions or any work not to the entire 

satisfaction of the Authorised Officer will be deemed to be a “default in performance” and the 

default clause of the conditions of contract will be implemented. 

 

 

12 SHRUB BED MAINTENANCE 

 

Key Aims 

· To provide high quality shrubs that are healthy, vigorous and achieve the maximum quantity 

of flowering wood. 

· To achieve weed free shrub beds. 

· To ensure shrubs do not encroach across footpaths or sight lines. 

General 

The Contractor is to maintain all shrub beds detailed within the contract, these will include 

beds containing roses, climbers, herbaceous plants, perennials and trees. 

Each bed is to be kept weed and litter free with all growth kept cut back from footpaths etc. 

All work is to be carried out by suitably experienced and skilled staff using good horticultural 

practices. The Contractor is to be familiar with the different species of shrubs, roses etc. 

included within this contract and the relevant maintenance required for each species. 

Weed Control 

Beds are to be kept weed and litter free. 

Weed free beds are to be achieved with a monthly visit by hoeing, hand weeding or forking. In 

certain circumstances the Contractor may be permitted to apply a single herbicide application 

in February. The Authorised Officer’s decision is final as to which beds may be treated, and all 

work is to be in accordance with specification. 

Planted gardens on individual grave plots are excluded from this contract. 

Pruning 

All shrubs, roses, etc. are to be pruned in a manner and at a time suited to their species and 

their location, using clean sharp implements. Climbers growing against any building must be 

maintained to a maximum height and width of 3ft. The Contractor is to familiarise himself 



with the species within the shrub beds to ensure they are pruned at the appropriate time. 

Mechanical hedge cutters are not to be used without prior approval from the Authorised 

Officer. 

Pruning is to be carried out in order to build a strong framework, remove dead flowers, keep 

shrubs healthy and vigorous and enable the shrubs to grow to their full potential, ensuring 

the maximum amount of flowering wood is produced and to prevent them from 

creating a hazard to thoroughfares or a nuisance to /buildings etc. 

The Contractors’ attention is drawn to newly planted shrubs where pruning will only be 

carried out on the Authorised Officer’s instruction. 

Forking 

Between 1 November and 31 January the Contractor is to fork all beds, except those 

containing mulch, to a depth of 150mm. The result is to be a uniform and evenly graded 

appearance.  

Care is to be taken to avoid any damage to existing plants or areas of bulbs. 

Any pests or diseases affecting the shrubs, roses etc, are to be reported to the Authorised 

Officer immediately. An application of an approved pesticide will be applied in accordance 

with specification. 

Work Defects 

Any omission or work not to the entire satisfaction of the Authorised Officer will be deemed 

to be a “default in performance” and the default clause of the conditions of contract will be 

implemented. 

 

13 TREE MAINTENANCE 

 

Key Aims 

· To provide high quality trees that are healthy, vigorous and maximises their aesthetic 

qualities. 

· To ensure trees are not allowed to grow to a point where they are a potential hazard to 

users of the facilities. 

General 

The Contractor is responsible for inspections and maintenance, as laid down in this 

specification, for all trees within the site. 

All work associated with tree maintenance is to be carried out to the highest standard by fully 

trained competent operators in accordance with BS 3998 (tree work), using only suitable and 

well maintained equipment. 

Established Trees 

A one metre diameter circle around the tree is to be kept clear of all vegetation at all times. 

In January the Contractor is to check all ties and stakes. Any that are broken, causing 

restriction to growth or chaffing are to be replaced within 48 hours. This procedure is to be 

repeated on a quarterly basis throughout the year. Any obviously dead trees are to be 

removed along with the stakes, and the Contractor is to advise the Authorised 

Officer in writing as to their location. 

Formative pruning during the winter to remove all dead, diseased or crossing branches. 

Where competing leaders exist, the least appropriate is to be removed. 



The Contractor is to allow within their rates for the removal of stakes from trees no longer 

requiring staking. The Authorised Officer will instruct the Contractor of any such trees. It is 

anticipated that this will be when the tree has been established for two years. 

From the time of stake removal up to and including fully mature trees, the Contractor will 

only be required to carry out the following: 

- Remove any ivy, epicormic growth, dead, diseased, dying or damaged branches up to a 

height of six metres. 

- Crown lift, trees above footpaths and roads to a height of 2.5metres. 

- Crown lift those trees likely to cause injury to members of the public or the Contractor’s 

operatives. 

- Keep the area directly around the base of the tree clear of grass/weed growth as directed.  

 


